
















































MINISTRY  OF  EDUCATION

TE TAHUHU  O TE MATAURANGA

Analysis  of  Variance  Reporting i:,  t7

as  - WhitikahuSchool  as  *-  2090

To  improve  student  outcomes  across  the  curriculum  through  quality  teaching.

Improve  teacher  capability  in  the  teaching  of  writing.

Improve  teacher  understanding  of  effective  teaching  in  writing.

To  develop  consistency  of  teaching  in  writing  across  the school.

To  have  assessment  of  systems  and  practices  that  provide  individual,  cohort,  and  longitudinal  information  on Student

Achievement.

Accelerated  progress  Year  4/5/7  boys,  and  those  other  students  who  have  been  identified  by  teachers  that

are  not  making  appropriate  progress  in writing.

In 2020:

*  31/86  (Year  2-8)  Students  were  below  or  well  below  in Writing  (36%).

42/86  (Year  2-8)  Students  were  At (49%)

*  24/49  (Year  2-8)  are  boys  who  are  below  or  well  below  (49%)

@ 7 boys  are  in the  Year  6 cohort,  8 are  in the  Year  3 cohort.
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Dev

for  improving  teaching  and  learning,

including  Asttle  and  Literacy

Programmes.

Improve  teacher  understanding  of

effective  teaching  in  writing.

Identify  Focus  Students.

*  Use  Agile  Leadership  Model  -

For  monitorfing  expected  level  of

achievement  for  targeted

students.

*  This  includes  identifying  specific

needs  for  specific  children.

@ Time  framed  goal  setting  for  their

needs.

*  Moderation  of  writing  samples

during  staff  meetings.

*  Whole  school  development

(every  staff  meeting)  - Shared

modelling  of  next  steps,  by

teachers,  for  selected  students.

*  Targeted  support  for  individual

teachers.

@ Staff  becoming  familiar  with  the

Literacy  progressions  and  how

these  are  used  to inform  and

54/87  students.

*  27/87  Year  2-8  students  were

At  (31  %).

*  38/50  Year  2-8  Boys  were

below  or  well  below  (76%).

*  Year  711/16  Below  or Well

below  in  Writing  (69%).

*  Year  7: 7/11  were  boys.

*  Year  6: 9/15  below  or  well

below.  (60%)

*  Year  6: 5/9  were  boys.

*  Year  5: 7/11  students  are

below  or  well  below.

@ Year  5 : 6/7  were  boys.

@ 13/18  Year  4 students  were

below  or  well  below  (72%).

*  10/13  Year  4 boys.

I-

Writing  programmes  were  present

during  distance  learning,  however  the.

writing  systems  we  created  could  not

be fully  utilised.

The  specialist  and  explicit  teaching  of

the  elements  of  writing  required  to

influence  student  writing  outcomes

was  challenging.

Pan  of  the  deficit  between  our  target

and  the  end  of  the  year  results  can  also

be attributed  to the  level  of  transience

we  have  during  the  year.  Our  new

enrolments  often  need  extra  time  and

support  to reach  our  expected

standards  of  achievement  in writing.

Following  the lockdowns  and  distance

learning  our  school  focus  shifted  to

School,  Student,  Staff,  and

Community  well-being.

The  Health  Order  Mandate  affected

our  School.  We  had  teachers  unable

to return  to onsite  teaching.

mples  di

staff  meetings.

Whole  school  development  (evei

staff  meeting)  - Shared  modelling

next  steps,  by  teachers,  for  selec

students.

Continued  evaluation  of  the  infor

student  data, and student  outcomes  ri

on our  Focus/Priority  Student  Register.

Staff  becoming  familiar  witt

Literacy  Progressions  (unpack

document)  and  how  these  are  u:

inform  and  support  'Next  Let

steps  for  targeted  students

actively  use  this  document  wht

are  planning).

Time  framed  goal  setting  for  m

student  needs.

Targeted  support  for  ind

teachers.

Agreed  upon  standards/expect

and  class  systems  to support  efl

teaching  of writing.  (Based  o

Writing  Book  and  wor

experiences  with  Shenna  Cai

and  Louise  Dempsey.)
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support  aNext Learning'  steps  for

targeted  students.

*  Development  of  longitudinal-

data. Separate  monitoring  for

transient  students  to show  the

impact  of  time  at Whitikahu

School.

E-Asttle  reporting  and  breakdown

provided  to the  BoT

Establish  writing  norms  for  teaching

writing  at Whitikaliu,  using  I-IIT  and

other  appropriate  rcsources.

*  Having  teachers  form  writing

planning  partnerships.

Target  students  -  Review  of  progress  at

Staff  Meetings.

Principal  supported  the  Year  7/8 Writing

programme  by  taking  Writing  lessons.

Linking  our  Writing  goals/aspirations  to

o--.r PGC.

Create  a--. Writing  Engag

Plan/Model,  as a means  to suppr

Boys  with  writing  motivation

development/understanding  of
writing  elements.

Development  of longitudinal  data

Separate  monitoring  for  transient

students  to show  the impact  of tir
Whitikahu  School.

In 2022  the BoT  wili  need  to allocate  funds  for  professional  development  in writing.

We  havc  employed  thrcc  new  teachers;  thcy  will  require  professional  development  in writing,  and support  in understanding  our  writing  systems  and cxpectations.

Establish  writing  norms  for  teaching  writing  at Whitikahu,  using  HIT  and other  appropriate  resources.

To develop  consistency  of  teaching/assessing  in writing  across  the school.
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